
IVA  &  MATTEO ·  JULY  4 ,  2026

MASTER WEDDING-DAY
TIMELINE
Neutral chronological record · All wedding events and
simultaneous activity

This document records what happens across the wedding day. It is not scoped to one
person’s duties.

Venue: 32 Miles Estate Prepared for: MASTER

Ceremony: 11:15 AM Grand entrance: 4:45 PM



MASTER WEDDING-DAY TIMELINE MASTER COPY

Private Tanya operations timeline. This is not guest-facing. It must show simultaneous work, setup dependencies,
vendor handoffs, and Tanya's personal preparation.

Source of truth: full-wedding-briefing.md, Tanya's June 12 full walkthrough, confirmed vendor records, and explicit
corrections. Items marked pending cannot be represented to vendors as final.

Current attendance is 84, including seven children under five. Current catering meal count is 89: 84 attendees plus two
videographers, one photographer, Tanya and Natasha. Junior is not contractually owed a meal and would bring the
count to 90 only if added after confirmation.

Thursday, July 2

Time Owner Action

7:10 p.m. Tanya Flair F8505 departs Calgary / YYC.

7:40 p.m. Tanya Arrive Abbotsford / YXX; travel to 27111 0 Avenue, Aldergrove.

After
arrival, if
Friday setup
is allowed

Tanya Pull all decor from mother-in-law's storage; inventory by zone; wash/hang drapery; iron
five tablecloths; inspect/reshape florals; wash/polish glass, drink dispensers and decor;
label totes; pack borrowed vehicle for Friday.

After
arrival, if
Friday setup
is not
allowed

Tanya Confirm Friday venue/storage handoff time and protect rest; full prep may occur Friday.

Friday, July 3

Time Owner Action

Morning Tanya Confirm venue access, usable rooms, security, overnight storage, table/chair
readiness and smoke approval.

Scheduled
time TBD

Tanya + Iva
+ Matteo

Mandatory venue meeting even if setup is denied. Couple brings all decor, favours,
alcohol, stationery, coolers and wedding supplies for storage. Tanya inventories,
photographs, labels and stages by zone.

If setup
allowed

Tanya + Iva
+ Matteo

Complete approved dining-hall/non-weather setup and reduce Saturday workload.
Notify Natasha exactly what is done.

If setup
denied

Tanya Return to Aldergrove; complete cleaning, ironing, floral shaping, sorting and labels;
fully pack borrowed vehicle Friday night with ceremony items first-out.
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Saturday, July 4: Tanya And Beauty Morning

Time Owner Action

5:00 a.m. Tanya Wake; shower; blow-dry hair; makeup; work clothes; food/water; phone/power bank;
command binder; final vehicle check.

5:30 a.m. Julia Start Simona makeup, not arrival/setup. Proposed pending final artist/client lock.

6:00 a.m. Anisha Start Iva hair.

5:45 a.m.
confirmed
departure

Tanya Leave 27111 0 Avenue; target Natasha pickup at 4748 222 Street, Langley
(Kinsmen Townhomes) around 6:15; depart pickup around 6:20; target venue 6:45-
6:50. Use pre-packed breakfast/coffee unless a stop is confirmed open and
preserves buffer. Recheck road conditions wedding week.

7:00 a.m. Tanya +
Natasha

Arrive 32 Estates. Unload vehicle, then storage unit. Stage all items by zone.

7:00-7:20 Tanya +
Natasha

Place outdoor tables and linens first. Hide/stage reception-only pieces and bistro
tables indoors. Move extra dining tables inside.

7:15 a.m. Julia +
Anisha

Iva moves directly to makeup; Simona starts hair. Marina follows available sequence.

7:20-8:00 Tanya +
Natasha

Ceremony chairs, aisle/petals, backdrop, floral horns, main floral pillars, floor florals,
signing table, welcome sign and pavilion middle-bay drapery.

8:00 a.m. AW Event
Decor

Arrive/setup. Tanya requests AW backdrop first, then remaining invoice placement.

8:00-9:00 Tanya +
Natasha +
AW

Complete ceremony/pavilion reveal; guest book/card/gift area; chair fans/items; close
white screening curtains; hide tools and reception pieces.

8:30 a.m. Ali Begin bride-side photography.

9:00-9:30 BNK Dinnerware delivery by hidden back route. Count/stage plates, goblets, wine glasses,
cutlery, napkins/racks.

9:00-10:00 Tanya +
Natasha

Ice into assigned freezer/coolers/bins; chill alcohol, champagne, beer, soft drinks and
water; keep clean drink ice separate. Stage dining-hall supplies by table.

9:15-9:30 Beauty
team

Proposed target: all beauty complete.

9:30-9:45 Bride party Dressing, jewellery, veil/accessories, final checks/photos.

9:45-10:00 Bride party Proposed limo loading; Simona leads checklist.

10:00 a.m. Bride limo Proposed wheels rolling, pending final confirmation.

10:00 a.m. Tony Catering/food-truck arrival and setup.

10:00-10:30 Tanya +
Natasha

Final ceremony/guest-path polish; bathrooms; hide all setup evidence. Non-
ceremony work moves indoors.
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Time Owner Action

10:30 a.m. All Ceremony and all camera-facing areas fully ready. Hard stop.

10:40-10:45 Avi + Alinar TMC arrival/setup.

11:00 a.m. TMC Coverage begins.

11:15 a.m. Tanya /
Todd

Ceremony begins; Tanya cues phone/Bluetooth music.

Approx.
11:45

All Ceremony ends; family/wedding party prepares to leave.

Noon Transition And Offsite Track

Time Owner Action

11:45-12:10 Couple/family/photo/video/limo Travel to Sendall Gardens.

12:00 p.m. Moonlight Arrive for lighting install; work overhead safely around floor
setup.

12:00-12:20 Tanya + Natasha Remove/store ceremony chairs; collect petals; move
ceremony backdrop/floral horns to sweetheart table.

12:10-1:20 Couple/photo/video Sendall Gardens photographs.

12:20-1:15 Tanya + Natasha Move florals/pillars; build photo booth; move bistro tables
outside; set welcome, seating chart, guest-book/gifts, cigar,
champagne, charcuterie, water and bar zones.

1:15-2:15 Tanya + Natasha + vendors Dining tables/place settings; sweetheart design; bathrooms;
buffet/pasta tables; bar stock; garbage/recycling; hide
packaging.

1:20-1:40 Couple party Travel to lunch/Saba if retained.

1:40-2:55 Couple party Lunch/candids if retained.

2:15-3:00 Tanya + Natasha + Tony +
Justin/Alyssa + Junior

Full reception build and service readiness. Sound must reach
outdoors; bread/dips/wine held until correct service time.

2:55-3:15 Couple party Return to venue.

3:05-3:10 Tony Charcuterie fully presented.

3:15 All Early-guest readiness; full guest-path sweep.
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Cocktail Hour And Dinner

Time Owner Action

3:15 Parking/security Receive early guests; direct vehicle route and walk-in path.

3:30 Bar/service/DJ Official guest arrival; champagne, charcuterie, signature drinks and
cocktail music active.

3:45-4:30 Tony servers Pass all hors d'oeuvres through courtyard/pavilion.

4:30 Service Stop hors d'oeuvre rounds and prepare guest movement.

4:35 Junior Invite guests inside; seating chart; take champagne glass; bartenders will
top up.

4:35-4:44 Justin + Alyssa Top up champagne at tables, then clear entrance floor.

4:45 Junior / couple Grand entrance for Iva and Matteo with napkin celebration.

4:50-5:15 Junior + Tanya +
speakers

Welcome toast and speeches: Marina/Zoran, Maria/Rob, Iva/Matteo.

5:15 Junior + Tanya/servers Buffet opens. Release Iva/Matteo; Tables 1-2; then 3-4, 5-6, 7-8, 9-10,
11-12.

During
dinner

Servers Clear finished items without disrupting guests. Keep unopened table
wine guest-managed.

6:15 Junior Gracious final call for buffet seconds.

Games, Cake, Dances And Dessert

Time Owner Action

6:15 onward Tony team Clear buffet/pasta, reset fresh linens, build cake/dessert/cookies/coffee/tea.

Approx. 6:20 Junior + couple +
photo/video

Table Dash. Staff stay out of the couple's path.

Immediately
after

Junior Shoe Game; guests remain seated; continue until cake-ready cue.

Approx.
6:30,
conditional

Smoke vendor Begin professional setup/activation early enough for full even low-lying
coverage before first dance. Exact vendor-safe timing required. Remove if
canceled.

6:55 Junior + couple +
photo/video

Cake cutting. Two assigned servers move cake to back for cutting.

Immediately
after cake

Junior + couple First dance, then Iva/father, Matteo/mother.
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Time Owner Action

After parent
dances

Junior + all
guests

Full-group dance-floor photograph; guests leave drinks/items at tables.

Immediately
after photo

Junior Beat-drop open dance; announce cake, cookies, Amedeo desserts/fruit,
coffee/tea, bar and espresso only if booked.

Dessert
launch

Servers Return plated cake when route is clear; set cookies and desserts.

Dessert/open
dance

Servers Clear BNK plates/cutlery/glass/black napkins. Transfer remaining wine to
plastic; replace every water goblet with plastic cup; pack BNK correctly.
Continue garbage/recycling.

7:00 p.m. Avi Video coverage ends.

8:30 p.m. Ali Photography ends.

Closeout

Time Owner Action

9:30 p.m. Junior First reminder: bar closes at 10:00.

9:50 p.m. Junior Final bar call.

10:00 p.m. Bar Alcohol service ends. No exceptions.

After 10:00 Junior Advise one hour of music remains and guests should arrange safe
rides.

10:00-11:00 Crew/vendors Progressive teardown only in inactive areas; rentals, BNK packing,
garbage, service cleanup.

10:30 p.m. AW, pending Requested same-night pickup.

10:55 p.m. Junior Final-song/final-dance cue and departure reminder.

11:00 p.m. DJ Music off. Guests depart promptly.

11:00-11:30 All Guest departure and active load-out. Guest-facing expectation: venue
closes at 11:30; do not claim physical gates lock.

11:30 p.m. Limo / guests Limo pickup; target guests mostly/all gone.

11:30-
midnight

Tanya + Natasha +
vendors/helpers

Final sweep and complete site clearance.

Midnight All Everyone required offsite.

Sunday, July 5

Guest vehicles collected by 9:30 a.m.
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Venue storage/items cleared approximately 9:30-10:00 a.m.

Pending Before Final Release

Recheck the working 5:45 departure / 6:15 pickup / 6:45-6:50 venue arrival against live traffic during wedding week.
Seating chart image, child/adult settings and preset-plate decision.
Friday venue meeting/access time.
Security/parking staffing proof.
Chair-item transcription check.
Guest-book/card/gift table count.
Photo-booth couple-visibility conflict; working plan keeps couple hidden until grand entrance.
Smoke and espresso decisions plus full vendor details.
Named server/busser assignments for cake movement, table clearing and BNK packing.
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